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VS.
Traditional Consulting

Two different approached. Two very
different outcomes.

TRADITIONAL CONSULTING

Open-ended. Unpredictable. Prone to drift.
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Structured. Per
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deliverables and deliverables and

outcomes. SCOPE outcomes.
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drive faster results.
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EVERY TIME

Starting from
scratch each time
slows everything

APPROACH down.
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HIGHER RISK

Unclear scope,
shifting
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Built on best _
practices and real- requirements and
unpredictable

world success. RISK |
results.
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VALUE
/\7| BUSINESS <\/) DELAYED
Longer delivwry
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so your team can for business
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HARD TO PLAN

EASY TO PLAN
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0= Predictable for
e budgeting,
resourcing and

internal
EXPERIENCE

stakeholders.

Hard to forcast,
hard to align, hard
to get approval.

TEE

The Bottom Line

o) of digital transformation is the average timeline for full
7 O /o projects take longer than 1 - 3 enterprise technology
expected. adoption.
years

‘g N Perdictability drives performance.
mlﬁ Choose the approach that keeps your project on

track and your business moving forward.

LEARN MORE

info@solidcad.ca | www.solidcad.ca SC
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